Assumptions and Constraints Log
Introduction

As projects progress, stakeholders continually identify assumptions and constraints that shape decisions regarding how to complete each of the deliverables.  Documenting both assumptions and constraints of the project in a log communicates project progress to all project participants as the project evolves.  Assumptions and constraints, although documented, can be re-challenged if there becomes a compelling need to do so,  The log should capture sufficient background as to the identification of the assumption or constraint in order to allow them to be revisited should it be required.
Definition of fields
	ID
	A sequential number that facilitates identification 

	Assumption
	For the purposes of planning, an assumption is dealt with as though it were true and valid information.

	Constraint
	A situation that causes decisions and options by the project team to be restricted.

	Identified by
	The stakeholder that is responsible for the identification of the assumption or constraint.

	Date
	The date the constraint or assumption was recorded in the log

	Added by
	The stakeholder responsible for updating the log
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