Lessons Learned

Introduction

Project managers and other stakeholders must recognize the value of sharing their successes – and failures – with current and future project teams. Knowing which methodologies and approaches provide desired results can move what methods have been tried and what their outcomes have been can assist a project team in making decisions.  The project team must be encouraged to share what they have learned even if the final results were not what had been originally intended because the organization has expended both time and resources to obtain the experience. 

It is recommended that as part of the closure for each project phase, the project stakeholders go through the process of documenting the lessons learned.  
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 REMEMBER:  
Lessons learned are a valuable deliverable from every project!
Definition of fields

	ID
	A sequential number that facilitates identification of the risk.

	Action  &

Circumstances
	What action was the project team taking that allowed them learn the lesson?  Documenting the context of the action will allow others to determine if the lesson is applicable to them.

	Lesson Learned
	A brief description regarding the result of the action taken; for example:

· MQ messaging is a reliable interactive interface between application A and application B

· Product X (version 3.12) provided by Vendor Z does not have the functionality to dynamically reformat information 

	Action Required
	Depending on the project team obtained the desired result, what additional action was required.  For example, if the desired action was to change the program code to allow it to run in 15 seconds and this did not occur, what was the next action taken?  

	Added By:
	The person who identified and documented the lesson.  

	Date Added
	The date the lesson was added to the log,
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