
Project Charter 
Introduction

A Project Charter is a document issued by senior management that formally authorizes the existence of a project. It provides the project manager with the authority to apply organizational resources to project activities. The Project Charter is a communication tool intended to create an understanding of what the project will accomplish and why it is important to the organization.
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     REMEMBER:  A project charter is not a project plan!
Definition of fields
	Project Title
	Formal project name

	Project Start Date
	Estimated or actual date

	Target Completion Date
	An estimated or projected date of completion

	Project Description
	A brief description or overview of the project

	Project Manager
	Name, contact information, assigned authority level (i.e., ability to control budget, schedule, staff, etc.)

	Goals and Objectives
	Describe in as much detail as available what the project is to accomplish, using both qualitative and quantitative measurements.

	Business Case
	Provide the business rationale for doing the project: what business problem or opportunity will the project address?

	Description of Key Deliverables
	When the project is completed, what will be the tangible results?  
What specifically is wanted?  Be as specific as possible.

	Approvals 
	The charter should be formally signed by a person in the organization with sufficient authority to obtain the resources to get the project completed. This person is referred to as the project sponsor.


Project Charter
	[image: image1.wmf] 

	 
	


Project Start Date




Targeted Completion Date



Project Description


Goals and Objectives

Business Case
Description of Key Deliverables
Project Charter 







     page 3
PROJECT CHARTER APPROVED BY:

	
	Name / Title
	Date

	Client

	
	

	Sponsor

	
	

	Project 

Manager
	
	


[image: image2.png]


[image: image3.png]




























































Phone:





Project Manager:





Project Name:

















Copyright 2005, VBH Consulting

Copyright 2005, VBH Consulting


