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1. Project Overview

Delete this page if an executive summary is not needed for the project plan.

1.1 Goal and Description of Project

MACROBUTTON NoMacro [Click HERE and enter a brief description of the project and its goal] 

1.2 Summary of Major Deliverables

· MACROBUTTON NoMacro [Click HERE and type a brief description of the first deliverable]
· MACROBUTTON NoMacro [Click HERE and type a brief description of the next deliverable]
· MACROBUTTON NoMacro [Click HERE and type a brief description of the next deliverable]
1.3 Groups Involved

· MACROBUTTON NoMacro [Click HERE and type the group name - and their involvement]
· MACROBUTTON NoMacro [Click HERE and type the group name - and their involvement]
· MACROBUTTON NoMacro [Click HERE and type the group name - and their involvement]
1.4 Significant Assumptions and Constraints

· MACROBUTTON NoMacro [Click HERE and type a brief description of the first assumption or constraint]
· MACROBUTTON NoMacro [Click HERE and type a brief description of the next assumption or constraint]
· MACROBUTTON NoMacro [Click HERE and type a brief description of the next assumption or constraint]
1.5 Schedule Overview

MACROBUTTON NoMacro [Click HERE and enter brief description of the project approach and over view of the schedule]  

1.6 Budget Overview

MACROBUTTON NoMacro [Click HERE and enter an overview of the total costs and/or savings for this project]  

Project Scope Documents

This section contains the documents which describe the scope of the project, approach to implementation and other information that outlines and constrains the boundaries of the project.

Attach the following documents to this section in the order indicated:

· Updated Project Scope Statement (containing updates from planning – if applicable)

· Project Scope Statement (original, approved copy - Required)

· Project Change Log (if updated Scope Statement has goals, objectives, or deliverables altered)

· Project Change Request Detail forms (if applicable)
· Project Detail and Strategy (if applicable)
This section should describe the strategy that will be followed for the project development lifecycle.
· Project Metrics Worksheet (Required)
This section describes the metrics that will be used to measure project success.
· Assumptions and Constraints Log (if applicable)

· Risk Register and Risk plan (if applicable)

Project Schedule and Resources


This section contains the project schedule and resource requirements, including staffing requirements.

Attach the following documents to this section in the order indicated:

· Project Schedule Summary (Milestone Roll-up - Required)
· Project Schedule Detail (All Activities – Optional)
· Staffing Requirements (Required)

· Resource Usage report from MS Project (Optional)
Project Budget




This section contains the budget information and Funding Request, if applicable.

Attach the following documents to this section in the order indicated:

· Project Costs Worksheet (If applicable)

· Funding Request form (If applicable)

· Cash flow and Expense Analysis (If applicable)

· Contracts and Quotations  (If applicable)

Project Controls




This section contains information about how the project will be controlled.

Attach the following documents to this section in the order indicated:

· Project Communication Plan (Required)

· Change Management Plan (Required)

· Quality Assurance Plan (If Applicable)

Supporting Documents




This section is optional and may be used to attach supporting documents that contain supplemental information for project approval

Attach the following documents to this section in the order indicated:

· Business Case Analysis

· Product Requirements

· Functional Specifications
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