Risk Register

Introduction

Identifying, monitoring and managing the uncertainty – the risk – in a project is a critical responsibility of the project manager.  Identification of risk begins when assumptions are made in the project definition and continue to be identified throughout the project.  Risk identification should include the entire project team and project stakeholders.

To capture the evolution of this identification process, a watch list containing the known risks is maintained. The watch list contains triggers or early warnings that the event is about to occur, a plan to deal with the risk in the event that it does occur and planned adjustments to the schedule and/or budget.
Often risks are associated with negative consequences.  However, it is also important to monitor for opportunities – events with positive outcomes – in order to take advantage of these possibilities on the watch list.
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 REMEMBER:  
The entire project team is responsible for the identification, monitoring and management of risks throughout the project.

Definition of fields
	ID
	A sequential number that facilitates identification of the risk.

	Date Added
	The date the risk event was added to the plan

	Risk Event
	A brief description that communicates the definition of the risk and the indicator that can be used to determine that the risk event has occurred or is about to occur.

When describing they event, indicate event triggers as well.  Triggers are the “warning signs” that a risk event is about to occur or has occurred.

	Probability
	The likelihood that the risk (or opportunity) will occur.  It is often sufficient to establish a priority schema of High – Medium – Low or it may be assigned a corresponding numerical value such as 90% (high), 50% (medium) and 10% (low) 

	Impact
	Qualitative or quantitative assessment of the impact of the event on the project.  It is often sufficient to establish a subjective impact schema of High – Medium – Low.

Subjective impact can be evaluated by determining if :

High: The project may be terminated or radically changed in scope or definition if the risk event occurs.

Medium: the project budget or schedule may change, resulting in a new project plan baseline if the risk event occurs.

Low: The project manager and team members may have to fast-track, crash, and/or try other measures to keep the project plan on track.

	Severity
	A severity (also known as Exposure) of the event takes into consideration the probability of the event and the impact of the event.  Represented numerically (if feasible), it is the probability of the event multiplied by the impact of the event.  

For example, an event with a low probability (10%) but a high impact (90%) would have a severity of (.10) x (.9) =  .09.  This process allows:

1) the risk events to be rank ordered by severity and 

2) time and cost contingencies to be incorporated into the project plans based on the severity of the risk.

	Est. Time
	Estimated Time: The amount of time that will be required to implement the he response plan.  The expected time, which is the product of the probability and estimated time of responding for a specific risk event should be included in a contingency plan for the adjusted project.

	Est. Cost
	Estimated Cost: The cost (resources) that will be required to implement the he response plan.  The expected cost, which is the product of the probability and estimated cost of responding for a specific risk event should be included in a contingency plan for the adjusted project.

	Response Plan
	The action that will be taken if the event occurs.   The response may be avoidance, migration, transference, or acceptance.  

Establishing a plan in advance – rather than reacting to a crisis – allows for the project manager, team members and stakeholders to take action more quickly.

	Response Type
	If this is a negative risk the types are:
Avoidance - Changing the plan to eliminate encountering the risk
Transference - Seeking to shift the consequence of a risk to a third party
Mitigation - Attempt to reduce the probability and/or consequences to an acceptable threshold
Acceptance –The decision to acknowledge and endure the consequences if a risk event occurs. Active acceptance implies that you have a contingency plan or Passive acceptance implies no plan to deal with the risk.

If this a positive risk (or an opportunity for the project) the types are:
Exploit – Eliminate uncertainty to make sure the risk happens
Share – Allocating ownership (or partial ownership) to a third party through a partnership
Enhance – Modifies the size of the opportunity through targeting the cause of the risk to increase the likelihood that it will happen
Acceptance – same as above

	Time Adjustment
	The amount of time that should be added to the project schedule.  
If the Response Type is “Avoidance” or “Transference”, the adjusted time = 100% of the Estimated Time.

If the response type is “Passive Acceptance”, the Adjusted Time = 0, since you’ll be accepting the risk with no planned response.  

If the response type is “Mitigation” or “Active Acceptance”, the adjustment should be the Estimated Time X the Probability that the risk will occur.

	Cost Adjustment
	The amount that should be added to the project budget.  

If the Response Type is “Avoidance” or “Transference”, the Cost Adjustment = 100% of the Estimated Cost.

If the response type is “Passive Acceptance”, the Cost Adjustment = 0, since you’ll be accepting the risk with no planned response.  

If the Response Type is “Mitigation” or “Active Acceptance”, the adjustment should be the Estimated Cost X the Probability that the risk will occur.

	Owner
	The stakeholder responsible for monitoring the event triggers.  As with any other task, the actual effort may be done by this individual or may be delegated. 
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