Stakeholder Analysis
Introduction

The stakeholder analysis is a document for the Project Manager only.  It is a way for him/her to identify and keep track of the stakeholders on their project.  It includes information about the stakeholders, their influence on the project (direct or indirect), interest in your project and suggestions for managing the relationships.
Since the stakeholder analysis often contains sensitive information, it should NOT be part of the overall project plan (which would be available to all stakeholders.)
.
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 REMEMBER:   
It is important to take the time to do a stakeholder analysis in order to manage stakeholder expectations… you need to know who they are before you can manage their expectations.

.
Definition of fields

	Stakeholder
	The stakeholder’s name should be entered into this column heading.

	Organization
	What organization, department or division does the stakeholder belong?

	Role in the Project
	Are they a subject matter expert, Lead Developer, Supplier… document what they will be doing for the project.

	Unique facts about the Stakeholder
	· What is their personality type – Quiet, demanding, sense of humor?
· Do they hold any special degrees or certifications that you need to be aware of?

· Personal information – Kids, age, sports interests

	Level of Interest
	Very high, High, Medium, Low.  There are stakeholders that have little or no interest in your project that you must keep interested so that they deliver what is needed on time.  These people will require special effort on the project manager’s time.

	Level of Influence
	This is often overlooked, but extremely important, it the stakeholder has a low interest, but a high level of influence, you may find it difficult to get what you need for your project.  If the stakeholder has a high level of interest, and high level of influence, they may be a good champion for the project.

	Suggestions for managing relationship
	· Small nuances that may help you deal with this stakeholder.  

· Some stakeholders like to be in the lead while others like to follow, note that here.  Personal likes and dislikes 

· Notes to yourself about working with this individual. 

	Interfaces with other stakeholders
	If there is a communications path that will impact the project, but the communications does not originate from the project manager, note it here. 
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