Use Case Template


Introduction

The purpose of following a use case template is to have a guide for the type of information that will provide a complete use case.  The primary sections of the use case are:
· Define the actors and what their needs are

· Define the “best case” scenario

· Define the alternate scenarios (all the possible things that could keep the primary scenario from completing as defined.)

As with most attempts to define requirements, other things surface that must be addressed, like Preconditions (or prerequisites), success criteria, issues and decision points.  This template provides a tool to capture all the dimensions of a complete use case definition.   
A use case may be created using varying levels of formality:

· Brief – One paragraph summary that usually notes the primary scenario and primary actor(s)

· Casual – Several paragraphs that define the primary scenario as well as various scenarios.  This is not an exhaustive list of alternatives

· Full (or complete) – The most elaborate level.  All steps and variations are written in detail.  All support documentation, preconditions and success criteria are defined.

In most applications, use cases follow the successive elaboration process and start out as brief and evolve into full use case definitions.  Trying to start with the Full definition causes too much detail too early.
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 REMEMBER:   
Use cases are meant to capture the USER and Stakeholder needs as well as business decisions.  It is not the place for design decisions or technical solutions. The system or application should be seen as a “black box” that will be designed and developed later.
Definition of terms
	Actor
	Something with behavior, such as a person (defined by a role ),  a computer system, or organization.
For example:  A cashier, A customer

	Primary Scenario
	A specific sequence of actions and interactions between actors and the systeme under discussion.  (Also called use case Instance.) It is the most common path defined for “how to use the system”.
1. Customer pays cash for items.

2. Cashier accepts cash and determines change…

	Alternate Scenarios
	The scenarios that may happen in a use case, but are not t he most common or preferred way to handle the use case.
3. Customer pays for items with a credit card… define what happens, what is checked, what systems to we need to access to verify credit, etc.

4. The credit card is rejected… define how this scenario is handled.


Use Case Title:






Number:                                     _
Use Case Description:

[A very high-level description of the use case in business terms. Usually only several sentences]
Primary actor: 
[The principle actor that calls upon system services to fulfill a goal.]
Stakeholders and Interests: 
[The stakeholders that will be impacted by this use case and what they need or want.]
Trigger:

[What causes the actor to initiate the use case? This may be a business event, temporal or signal.]
Preconditions: 
[The state that must always be true BEFORE beginning a scenario in the use case.]
Success Guarantee: 
[Also known as post conditions.  The success guarantee states what must be true upon successful completion of the use case.  This is true whether the main success scenario or some alternative path was taken.  The guarantee must meet the needs of all stakeholders.]
Main Success Scenario:

[This section describes the basic flow of the use case.  The main scenario describes the typical success path that satisfies the interests of the stakeholders.  There are two methods to use, straight line description of the events or a conversational (two column) approach.  The two column approach would be set up as:
	Actor Intention





	System Responsibility

	1.  Customer arrives at a checkout with goods
	

	2.  Cashier starts a new sales
	

	3.  Cashier enters (scans) item identifier
	4.  Records each sales line item and presents item description

	Cashier-system repeat steps 3-4 until all items are entered
	5.  System presents total with taxes calculated

	6.  Cashier tells customer the total and asks for payment
	…


This method aids analysis and verification of the use cases.]
Alternate Flows

[Indicate all the other scenarios or branches, both successes and failures that are possible in this use case.  Note that the alternate flows section is usually considerably larger than the main scenario section.  Alternate flow has two parts, a condition (true or false) and actions for handling that condition.]
Special Requirements

[This section is to be used for non-functional requirements, quality attributes or constraints.]

Technology and Data Variations List

[Often there are technical variations in HOW something must be done. For example, a technical constraint imposed by a stakeholder regarding input or output.  It is important, however, to avoid premature design decisions in the use cases.]
Frequency of Occurrence

 [How often will this use case be called upon… always, frequently,…]
Open Issues

[This section is reserved for open issues or items that require decisions to be made.  Use cases are great for identifying all the “decision points” needed to develop the system.  By capturing issues related to those decision points here, it will save time during the development since the developer will not be responsible for uncovering and solving issues.]
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